“The Need for Trust in your Organization”


Trust is an essential commodity of leadership. Establishing, preserving, and when necessary restoring trust are all critical leadership tasks. Where there is trust there is more risk taking, greater employee dedication and less turnover; where trust is lacking 

of resumes.1) In addition recent research indicates that no other management 

behavior has a larger impact on company profits than trust.2) To truly walk the talk as a leader you will need to continually work on building both organizational and personal trust. 

An Equation for Building Trust




Trust Level = Credibility + Reliability + Understanding Others 

Poor Communication + Inconsistent Situations + Unethical Behavior 

Things to Remember when Building Trust



1. Trauma has a long half-life. Remember trust can take years to build but can be severely damaged in an instant. 


2. Private conversations are rarely private. Assume what you say will circulate. 


3. Employees often try to read into even your most innocuous comments and actions. Be mindful of what you say in "casual" conversations. 


4. It is easy for employees to hear that which they fear and misinterpret what you do and say. Pulse check for understanding of comments and movements. 

5.Newton’s third law, stating that every action has an equal and opposite reaction, doesn’t always apply. Small steps often have huge impacts and vast changes sometimes have minimal affect.


My employees often misinterpret what I say, therefore trust in continually eroding away. They often hear their biggest fear, which is a big sigh or sounds of frustration either in person or over the phone, which amplifies the miscommunication. Map the ways to overcome the miscommunication: 


• Identify each employee’s biggest fears. 
• Understand why they have them. 
• Explain company policy surrounding each fear and the "breaking point" of the company. 

• During communication be aware of your words and non verbal ques. 

• During monthly 1:1 review the past months fears and misunderstandings 

clarify each situation. 
• At the end of each conversation, ask if they understand the situation and my solutions and reason for my solution. 
• Use my notebook and explain my new strategy
• Be consistent with a reply. 
• 1 day max
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